
Worksheet / Report Description Modifiable fields

Business Profile & Data Input
This worksheet allows you to input the necessary data that is used by all the 
linked worksheets. The benefit of entering data in this way is that you only enter 
the data once, instead of entering the data for each worksheet separately. 
Additionally, This worksheet contains an intelligent user form that allows you to 
enter all the data using multiple screens. Regardless of which way you choose to 
enter the data, the functionality remains the same.

All data fields (Yellow fields), except total 
fields.

Startup Costs and Fund Allocations
This worksheet allows you to identify and allocate (designate) all of the costs and 
expenses associated with the startup of your business. All data fields, except total fields. 

Calculators This worksheet contains various calculators and business modeling tools used in 
determining cost ratios, business valuations, business solvency, etc. You will find 
these calculators very useful.

All yellow filled cells

Basic Business Financial Model

This report is a basic report reflecting all of the major reports including: Income 
Statement, Balance Sheet, Ratio, and Cash Flow reports. 

Most data in the Company data, Income 
Statement, and Balance sheet sections.  
Other data field contain formulas or are linked 
and extracted from other data fields within 
various worksheets of this workbook.

Income Statement This worksheet is a financial statement form that reports the business operations 
results  (revenue and expenses) for a set period, one year. Also called an 
earnings report, profit and loss statement, statement of income, and statement of 
operations.

Sales, Cost of Sales, and Operating Expense 
data fields can be modified. All other fields 
contain formulas and linked data.

Income Statement (Linked)
This worksheet is a linked financial statement form that reports the business 
operations results  (revenue and expenses) for a set period, one year. Also 
called an earnings report, profit and loss statement, statement of income, and 
statement of operations. This form is directly linked to the Business Profile & 
Data Input worksheet.

Sales, Cost of Sales, and Operating Expense 
data fields can be modified. All other fields 
contain formulas and linked data.

Balance Sheet A balance sheet is a financial statement that gives an accounting picture of 
assets owned by a company/entrepreneur and of claims against those assets on 
a specific date. One part of the balance sheet lists assets, while another part 
shows liabilities and the owner's equity. ASSETS must always equal LIABILITIES
+ NET WORTH. The balance sheet is a snapshot of the company's position at 
one point in time.

All data fields in yellow-filled cells. No other 
cells.

Staffing Schedule
This worksheet allows you to calculate your monthly and annual staffing 
requirements and annual labor costs.

All data fields in yellow-filled cells. No other 
cells.

Weekly Sales Summary Report This worksheet allows you to get a base summary of your weekly sales, broken 
down by day, by shift (Breakfast, lunch, dinner, and special event). All the data 
shown and calculated on this report is linked to and extracted from the Weekly 
Sales Detail report.

No Fields. All fields are linked to the data 
contained in the Weekly Sales Detail Report.

Weekly Sales Detail Report
This worksheet allows you to get a base summary of your weekly sales, broken 
down by day, by service (Breakfast, lunch, dinner, and special event) and by 
category. 

All data fields in yellow-filled cells. No other 
cells.

5 Year Operations Summary
This worksheets summarizes all the data from the Operation Worksheets - Year 
1 through Year 5.

None. All data field values are import from 
other Operation wroksheets.

Year 1 - Operations Worksheet
Year 2 - Operations Worksheet
Year 3 - Operations Worksheet
Year 4 - Operations Worksheet
Year 5 - Operations Worksheet
Operations Worksheet (Blank)

This worksheet is a non-linked, blank version of the operations worksheet above. All fields yellow fields

Graph Charts
These graphs are all linked to the data presented in various worksheets, 
including the Income Statement, Income Statement (Linked), 5 Year Operations 
Summary, Cost of Goods Sold, and Weekly Sales Summary worksheets. 

N/A

Glossary of Terms
This worksheet provides a robust list of business acronyms and terms with full 
definitions. Most terms used throughout this workbook are defined in detailed 
within the glossary of terms.

N/A
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No Fields.  These operations worksheet are 
fully linked worksheets. They are based on the 
data input values contained in the Bus Profile 
& Data Input worksheet.

These operations wroksheets allow you to forecast your operation's performance 
from 1 to 5 years.
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Total % entered
For month to month variance

100.00%

 

Square Footage 5,000 Income Statement Forecast (Linked)
Number of Seats 195
Total Forecasted Revenue 2,200,193$  
Sales Per Square Foot 17$             $26 $26 $31 $40 $51
Sales Per Seat 437$           $655 $655 $801 $1,019 $1,310

% of Annual
Sales

% of Annual
Sales

% of Annual
Sales

% of Annual
Sales

% of Annual
Sales

% of Annual
Sales

3.00% 4.50% 4.50% 5.50% 7.00% 9.00%

Sales January February March April May June

Food 38,283$       57,425$       57,425$       70,186$       89,328$       114,850$     
Wine 12,541$       18,812$       18,812$       22,992$       29,263$       37,623$       
Beer & Beverage 26,402$       39,603$       39,603$       48,404$       61,605$       79,207$       
Liquor 7,921$         11,881$       11,881$       14,521$       18,482$       23,762$       
Other Sales 39,603$       59,405$       59,405$       72,606$       92,408$       118,810$     

85,147$       127,721$     127,721$     156,104$     198,677$     255,442$     

Cost of Goods Sold (COGS) Cost % % of 
Sales Cost % % of 

Sales Cost % % of 
Sales Cost % % of 

Sales Cost % % of 
Sales Cost % % of 

Sales
Food 10,604 28% 12.5% 15,907 28% 12.5% 15,907 28% 12.5% 19,442 28% 12.5% 24,744 28% 12.5% 31,813 28% 12.5%
Wine 4,139 33% 4.9% 6,208 33% 4.9% 6,208 33% 4.9% 7,587 33% 4.9% 9,657 33% 4.9% 12,416 33% 4.9%
Beer & Beverage 10,561 40% 0.0% 15,841 40% 0.0% 15,841 40% 0.0% 19,362 40% 0.0% 24,642 40% 0.0% 31,683 40% 0.0%
Liquor 1,980 25% 18.7% 2,970 25% 18.7% 2,970 25% 18.7% 3,630 25% 18.7% 4,620 25% 18.7% 5,941 25% 18.7%
Other COGs 15,841 40% 0.0% 23,762 40% 0.0% 23,762 40% 0.0% 29,043 40% 0.0% 36,963 40% 0.0% 47,524 40% 0.0%

Total COGS 27,284 32% 36% 40926 32% 36% 40926 32% 36% 50021 32% 36% 63663 32% 36% 81,852 32% 36%
57,863$       68.0% 86,795$       68.0% 86,795$       68.0% 106,083$     68.0% 135,014$     68.0% 173,590$     68.0%

% Change % Change % Change % Change % Change
2% 1% 5% 2% 3%

Salaries and Wages 25,782 38,673 38,673 47,266 60,157 77,345
Employee Benefits 14,778 15,073 14,926 15,517 15,375 15,836
Advertsing 5,000 5,100 5,050 5,250 5,202 5,358
Music & Entertainment 1,500 1,530 1,515 1,575 1,561 1,607
Marketing Programs 1,500 1,530 1,515 1,575 1,561 1,607
Utilities 3,800 3,876 3,838 3,990 3,954 4,072
Supplies 167 170 168 175 173 179
Linens 0 0 0 0 0 0
Dues & Subscriptions 250 255 253 263 260 268
Auto Expenses 525 536 530 551 546 563
Bank Charges/Fees 3,000 3,060 3,030 3,150 3,121 3,215
General Administration Expenses 1,000 1,020 1,010 1,050 1,040 1,072
Professional Fees 800 816 808 840 832 857
Repairs & Maintenance 3,500 3,570 3,535 3,675 3,641 3,751
Payroll Taxes 12,271 12,517 12,394 12,885 12,767 13,150
Travel 625 638 631 656 650 670
Taxes & Licenses 705 719 712 740 734 756
Complementary Meals 350 357 354 368 364 375

Total Variable Expenses 75,553 89,439 88,941 99,526 111,939 130,680

Occupancy Costs (Rent/lease) 10,000 10,000 10,000 10,000 10,000 10,000
Insurance 1,500 1,500 1,500 1,500 1,500 1,500
Depreciation & Amortization 400 400 400 400 400 400
Interest Expense 300 300 300 300 300 300
Other (Income) Expenses -33 -33 -33 -33 -33 -33
Total Fixed Expenses 12,167 12,167 12,167 12,167 12,167 12,167

Total Variable & Fixed Expenses 87,719 101,606 101,108 111,693 124,106 142,847

(29,856)$      (14,811)$      (14,313)$      (5,610)$       10,909$       30,743$       
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12 Month Business Trend

All data contained in the Income Statement (Linked) worksheet is linked to, extracted 
from, and calculated on the basis of the data contained in the Bus. Profile & Data Input 
worksheet. 

The only data that can be modified on the worksheet below is the variance factor (%) for 
month-to-month Sales and month-to-month Variable expenses. This input data is also 
used to map out the 12 Month Business Trend graph (right).
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The Five Year P&L Forecast Graph is based on the Sales, Cost of 
Goods Sold, and Net profit Before Taxes data contained in the Basic 
Business Financial Model worksheet.

Income Statement Graph is based on the Sales, Cost of Goods Sold, 
and Net profit Before Taxes data contained in the Basic Business 
Financial Model worksheet.

The Cost of Good Sold Graph is based on the Cost of Sales data 
contained in the Income Statement worksheet.

The Sales Mix By Category Graph is based on the category Sales 
data contained in the Income Statement worksheet.
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All data graphs below are dependent on the data contained in their 
associated worksheet. If a particular worksheet does not contain data, the 
respective graph will not display any data. 



The Income Statement graph is based on the data contained in 
the Income Statement worksheet.

The Income Statement graph below is based on the data 
contained in the Income Statement (Linked) worksheet.
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12 Month Income Statement (Linked Data)
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The Weekly Sales Summary graph is based on the daily Sales 
performance data contained in the Income Statement (Linked) 
worksheet.

Break Even Analysis
(Linked)
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